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No. Priority Category Questions
1 High IT Overview |Please provide a copy of the IT strategy
2 High IT Overview |Please provide a copy of the IT organisation chart
3 High IT Overview |Please provide current IT Opex and Capex
4 High IT Overview Please provide a list of current IT applications, databases, operating
systems and servers
5 High IT Overview |Please provide a copy of the network diagram
6 High IT Overview |Structure and scope / function of the core business systems
7 High IT Overview |List of outsource vendors who provide IT support
8 High IT Overview |Please provide any recent IT audit reports
9 High IT Overview |SLAs between you and outsourced vendors
10 High IT Overview List of current incidents and problems from the Service Management
System
11 High IT Overview |Disaster Recovery Plan
12 High IT Overview |List of programmes and projects currently in progress
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