The change to a holding company structure described in this press release involves securities of a Japanese company.
The offer is subject to disclosure requirements of Japan that are different from those of the United States. Financial
statements included in this document, if any, have been prepared in accordance with foreign accounting standards that
may not be comparable to the financial statements of United States companies.

It may be difficult for you to enforce your rights and any claim you may have arising under the U.S. federal securities
laws, since the issuer is located in Japan and some or all of its officers and directors reside outside of the United States.
You may not be able to sue a Japanese company or its officers or directors in a Japanese court for violations of the U.S.
securities laws. It may be difficult to compel a Japanese company and its affiliates to subject themselves to a U.S.
court’s judgment.

You should be aware that the issuer may purchase securities otherwise than in connection with the transformation to a
holding company structure, such as in the open market or through privately negotiated purchases.

This document has been translated from the Japanese-language original for reference purposes only. In the event of any
conflict or discrepancy between this document and the Japanese-language original, the Japanese-language original shall
prevail in all respects.

May 13, 2022
To whom it may concern:
Company: The Chugoku Bank, Limited
Representative: Sadanori Kato, President
(Code: 8382, Tokyo Stock Exchange Prime
Market)
Inquiries: Masakazu Yamagata, Executive
Officer/General Manager Management
Planning Department
(TEL 086-223-3111)

Notice of Change to a Holding Company Structure through Sole Share Transfer

The Chugoku Bank, Limited (Sadanori Katoh, President) (the “Bank™) has passed a resolution at the Board of
Directors’ meeting today to establish “Chugin Financial Group, Inc.” as a holding company (sole parent
company) (the “Holding Company”) through a share transfer solely by the Bank (the “Share Transfer”) and
change to a holding company structure effective as of October 3, 2022 (planned), subject to approval at the
Ordinary General Meeting of Shareholders planned to be held on June 24, 2022 and the necessary approvals, etc.
being obtained from competent authorities, and hereby gives notice as follows.

As the Share Transfer will be conducted solely by the Bank, some of the items and details for disclosure have
been omitted.

Details

1. Objectives of Changing to a Holding Company Structure through a Sole Share Transfer

The Bank's corporate principle was to "remain firm in self-driven sound management to develop in step with
regional society by providing unwavering trust and superior comprehensive financial services." To this end, to
date it has undertaken activities to develop regional society by creating a sound corporate culture that can
accurately respond to customer needs.

In FY2017, it formulated the 10-year long-term management plan, “Vision 2027: Plan for Creating the Future
Together,” and it intends to build a sustainable business model that will develop in step with regional society.

Under its three-year medium-term management plan, “Plan for Creating the Future Together: Stage I,” which
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started at the same time as the long-term management plan, it proceeded with structural reforms such as
redeploying human resources by developing an over-the-counter transactions system and reviewing headquarters
operations with the objective of rethinking operating hours and staff, and also worked to expand its service menu
in non-financial areas, for example by strengthening our consulting functions and entering the personnel
placement business.

In addition, under its medium-term management plan that started from FY2020, “Plan for Creating the Future
Together: Stage 11,” based on the results of the structural reforms from the previous medium-term management
plan, it has focused on initiatives to contribute to the enhancement of the human resources and organizational
capability of the Group in order to improve its capacity for solving regional and customer problems.

Meanwhile, regional society today faces various social issues and rapid changes that include social structural
changes such as a decreasing population and aging society, the spread of COVID-19 and the digitalization
development opportunities that it affords, as well as the acceleration of global decarbonization efforts to combat
global warming. This type of environment greatly affects the lifestyles of individuals and the business activities
of corporations, and makes the issues faced by regional society and customers ever greater and more complex,
leading to significant changes in the role to be played by regional financial institutions.

In order for the Group to contribute to the sustainable development of regional society in this type of business
environment, it has decided to change to a holding company structure as an organizational structure that will
allow it to enhance its service menu even further than that to date through an “expansion of service focus,”
implement an “appropriate allocation of management resources” so it can continue to provide that enhanced
service menu, and continue to pursue “the evolution of group governance.” Moreover, in order to foster unity as
a group, in place of the corporate principle set forth above, it has newly enacted as the group corporate principle
its long-term vision to “create with our community, customers and employees a rich future that we can all share”
that was prescribed in the long-term management plan. Under this new corporate principle, the Group will strive
to improve corporate value by establishing a sustainable business model that will mutually develop together with
both regional society and customers and evolving into a comprehensive services business focused on finance,
while also flexibly responding to changes in the business environment.

Since the Bank will become a wholly owned subsidiary of the Holding Company due to the Share Transfer,
the shares of the Bank will be delisted. The Bank plans to apply for listing of the Holding Company shares,
which will be delivered to shareholders as consideration for the Bank’s shares, on the Prime Market of the Tokyo
Stock Exchange, Inc. ("TSE"). The listing date is subject to review by TSE, but is planned for October 3, 2022,
which is the date of registration of establishment of the Holding Company (the effective date of the Share
Transfer).



2. Procedures for Changing to a Holding Company Structure
The Bank plans to change to a holding company structure using the following process.

<Step 1: Establishment of the Holding Company through a sole share transfer>

The Holding Company will be established through the Share Transfer effective October 3, 2022, pursuant to
which the Bank will become a wholly owned subsidiary of the Holding Company.

Chugin Financial Group, Inc.
(Holding Company)

The Chugin Lease Company, Limited

\—( The Chugoku Bank, Limited |—

Chugin Securities Co., Ltd.

The Chugin Card Company, Limited

Chugin Asset Management Company, Limited

Chugin Capital Partners, Limited

SETONOWA Co., Ltd.

The Chugin Credit Guarantee Co., Limited

The Chugin Operation Center Co., Limited

CBS Company, Limited

Chugin Human Innovations Co., Ltd.

B N N N N O A I A

(Provisional) strategic consulting company

(Note) 1 In addition, there are the following seven non-consolidated subsidiaries: Chugin Investment Enterprise
Partnership 4, Chugin Agriculture Support Fund Investment Limited Partnership, Chugin Innovation
Fund Investment Limited Partnership, Chugin Agriculture Fund Investment Limited Partnership,
Chugin Sunny Country Infrastructure Fund Investment Limited Partnership, Chugin Bridge Fund
Investment Limited Partnership, and Chugin Infinity Fund 1st Investment Limited Partnership.

(Note) 2 There is also an affiliated company, Okayama Capital Management Co., Ltd.

(Note) 3 SETONOWA Co., Ltd. is a non-consolidated subsidiary.

(Note) 4 Chugin Human Innovations Co., Ltd. and the (provisional) strategic consulting company are planned
to be established by October 3, 2022, subject to the approvals, etc. of the competent authorities.

<Step 2: Reorganization of operating companies within the Group>
After the establishment of the Holding Company, from the perspective of further strengthening, etc.
cooperation and synergies within the Group, the Bank plans to reorganize a total of eight companies as direct
investment subsidiaries of the Holding Company using, for example, the method of distribution-in-kind to the
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Holding Company of all shares held by the Bank: The Chugin Lease Company, Limited, Chugin Securities Co.,
Ltd., The Chugin Card Company, Limited, Chugin Asset Management Company, Limited, Chugin Capital
Partners, Limited, Chugin Human Innovations Co., Ltd., and the (provisional) strategic consulting company,
which are seven of the Bank’s consolidated subsidiaries, and SETONOWA Co., Ltd., which is one of the Bank’s
non-consolidated subsidiaries.

Chugin Financial Group, Inc.
(Holding Company)

4| The Chugoku Bank, Limited |*—| The Chugin Credit Guarantee Co., Limited
—| The Chugin Lease Company, Limited | —| The Chugin Operation Center Co., Limited
ﬂ Chugin Securities Co., Ltd. | —' CBS Company, Limited

4| The Chugin Card Company, Limited |

—| Chugin Asset Management Company, Limited |

—| Chugin Capital Partners, Limited |

_| SETONOWA Co., Ltd. |

—| Chugin Human Innovations Co., Ltd. |

—| (Provisional) strategic consulting company |

3. Outline of the Share Transfer

(1) Schedule

Record date for the Ordinary General

Meeting of Shareholders

Board of Directors meeting to approve the

share transfer plan

Ordinary General Meeting of

Shareholders to approve the share transfer | June 24, 2022 (Friday) [planned]

plan

Date of delisting of the shares of the Bank | September 29, 2022 (Thursday) [planned]

Date of registration of establishment of

the Holding Company (effective date)

Date of listing of the shares of the Holding

Company

* This schedule is subject to change as necessary due to the progress of the Share Transfer procedures or for
any other reasons.

March 31, 2022 (Thursday)

May 13, 2022 (Friday)

October 3, 2022 (Monday) [planned]

October 3, 2022 (Monday) [planned]

(2) Format

A sole share transfer in which the Bank is the wholly owned subsidiary resulting from the share transfer and
the Holding Company is the sole parent company established in the share transfer.

(3) Details of allotment



(i) Ratio

For each common share of the Bank that they hold, one common share of the Holding Company being
established will be allotted to the shareholders holding the common shares of the Bank listed in the final
shareholder register at the point in time immediately before the point in time when the Holding Company
acquires all of the issued shares of the Bank through the Share Transfer.

Chugin Financial Group, Inc. The Chugoku Bank, Limited
Company: (Sole parent company established in the share (Wholly owned subsidiary resulting
transfer) from the share transfer)
Share tr_ansfer 1 1
ratio

(4)

(i) Number of shares per unit

The Holding Company will adopt a share unit system, with one unit equaling 100 shares.
(iii) Basis for calculation of the share transfer ratio

The Share Transfer is a sole share transfer to establish the Holding Company as the sole parent company
of the Bank, and there is no change in the shareholding structure of the Bank and the shareholding structure
of the Holding Company at the time of the Share Transfer; therefore, and with the principal concern that no
disadvantage be incurred by the shareholders of the Bank, each shareholder will receive an allotment of one
share of the common stock of the Holding Company per share of the common stock of the Bank that it
holds.

Therefore, no third-party calculation of the share transfer ratio has been conducted.

(iv) Number of new shares to be delivered

Delivery of 185,751,145 shares of common stock is planned.

However, if there is a change in the total number of issued shares of the Bank prior to the Share Transfer
taking effect, there will also be a change in the above number of new shares to be delivered by the Holding
Company. Because all of the treasury shares held by the Bank that can practically be retired will be retired
as of immediately prior to the Holding Company's acquisition of all of the issued shares of the Bank (the
"Record Time"), the 9,520,961 treasury shares held by the Bank as of March 31, 2022 are excluded from
the above calculation of new shares to be delivered. If the number of treasury shares held by the Bank
changes between March 31, 2022 and the Record Time due to the exercise of appraisal rights by the
shareholders of the Bank and so on, the number of new shares to be delivered by the Holding Company
may change.

Treatment of stock acquisition rights and bonds with stock acquisition rights in relation to the Share
Transfer
With regard to stock acquisition rights issued by the Bank, equivalent Holding Company stock acquisition

rights will be delivered and allocated to holders of the Bank’s stock acquisition rights in exchange for the
Bank’s stock acquisition rights that they hold. The Bank has not issued bonds with stock acquisition rights.

®)

Handling of new listing of the Holding Company
The Bank intends to apply to list the shares of the newly established Holding Company on the Prime

Market of TSE (Technical Listing), and it intends the listing date to be October 3, 2022. Because the Bank will
become the wholly owned subsidiary of the Holding Company through the Share Transfer, the shares of the
Bank are planned to be delisted from the Prime Market of TSE as of September 29, 2022, in anticipation of the
Share Transfer.




4, Outline of the Parties to the Share Transfer

(As of March 31, 2022)

(1) Name The Chugoku Bank, Limited
(2)  Location 15-20 Marunouchi 1-chome, Kita-ku, Okayama-shi
(3) Title aer name  of Sadanori Kato, President
representative
(4)  Business details Banking
(5)  Stated capital 15,149 million yen
(6)  Date of establishment December 21, 1930
(7)  Number of issued shares 195,272,106 shares
(8)  Fiscal year end March 31
9 Major  shareholders  and The Master Trust Bank of Japan, Ltd. 12.49%
shareholding ratios Custody Bank of Japan, Ltd. 4.21%
Okayama Estate and Warehousing Co., Ltd. 2.88%
Nippon Life Insurance Company 2.56%
Meiji Yasuda Life Insurance Company 2.55%
KURABO INDUSTRIES LTD. 2.45%
CP CHEMICAL INCORPORATED 2.41%
NORTHERN TRUST CO.(AVFC)RE SILCHESTER
INTERNATIONAL INVESTORS
INTERNATIONAL VALUE EQUITY TRUST 2.35%
(Standing proxy: The Hongkong and Shanghai
Banking Corporation Limited, Tokyo branch)
Chugoku Bank Employee Stock Ownership Plan 2.34%
Shizuka Forestry Co., Ltd. 1.27%
(10) Operational results and financial conditions for the most recent three years  (Unit: millions of yen)
Fiscal vear end Fiscal year ended Fiscal yearended | Fiscal year ended
y March 31, 2020 March 31, 2021 March 31, 2022
Consolidated net assets 511,193 562,197 552,414
Consolidated total assets 8,147,386 9,153,162 10,208,209
Consolidated net assets per 2717.29 298831 297257
share (yen)
Consolidated ordinary 127,318 116,301 128,565
income
Consolidated ordinary profit 17,463 21,252 25,804
Net income attributable to 11,016 14.418 18,374
owners of parent
Consolidated net income per 63.35 76.66 98.43
share (yen)
Dividend per share (yen) 22.00 23.00 28.00




5. Outline of the Holding Company to be Established through the Share Transfer (Planned)

(1) Name Chugin Financial Group, Inc.

(2) Location 15-20 Marunouchi 1-chome, Kita-ku, Okayama-shi

(3) Representatives | Director and President Sadanori Kato (Current Director and President of

and officerd (Representative Director) The Chugoku Bank)
expected to
assume office Senior Managing Koji Terasaka (Current Senior Managing Director
Director of The Chugoku Bank)
(Representative Director)
Senior Managing Ikuhide Harada (Current Senior Managing Director
Director of The Chugoku Bank)
(Representative Director)
Chairman of the Board ~ Masato Miyanaga  (Current Chairman of the Board of
The Chugoku Bank)
Director Akira Kodera (Current Outside Director of The
Chugoku Bank)
Director Hiroyuki Ohara (Current Managing Director of The
(Audit and Supervisory Chugoku Bank)
Committee Member)
Director Toshihide Saito (Current Outside Audit and
(Audit and Supervisory Supervisory Committee Member of
Committee Member) The Chugoku Bank)
Director Kazuhiro Tanaka  (Current Outside Audit and
(Audit and Supervisory Supervisory Committee Member of
Committee Member) The Chugoku Bank)
Director Yukiyo Kiyono (Current Outside Audit and
(Audit and Supervisory Supervisory Committee Member of
Committee Member) The Chugoku Bank)
(Note) Akira Kodera among the Directors and Toshihide Saito, Kazuhiro Tanaka,
and Yukiyo Kiyono among the Directors (Audit and Supervisory
Committee Members) are outside directors prescribed in Article 2(xv) of the
Companies Act.

(4) Business details Management of banks and other companies that can be held as subsidiaries
pursuant to the Banking Act, and all other business incidental or related thereto;
and
Business that can be conducted by the holding company of a bank pursuant
to the Banking Act other than the business set forth in the preceding item

(5) Stated capital 16,000 million yen




(6) Fiscal year end

March 31

6. Outline of Accounting Treatment of the Share Transfer
The Share Transfer constitutes a common control transaction for the purpose of corporate accounting, and
therefore does not affect profit and loss.

7. Future Outlook

The Bank will become a wholly owned subsidiary of the Holding Company through the Share Transfer. As a
result, the Bank's performance will be reflected in the consolidated business results of the Holding Company, the
sole parent company of the Bank. The effect of the Share Transfer on the Bank's performance will be minimal.

End

(Reference) Consolidated financial forecasts for the current fiscal year (announced as of May 13, 2022)
and consolidated financial results for the previous fiscal year

(Unit: million yen)

(Fiscal year ended
March 31, 2022)

Net income Net income per
Ordinary income Ordinary profit attributable to share
owners of parent (Unit: yen)
Financial forecasts
for current fiscal
year 119,300 27,100 18,600 100.67
(Fiscal year ended
March 31, 2023)
Financial results for
previous fiscal year 128,565 25,804 18,374 98.43




The change to a holding company structure described in this document involves securities of a
Japanese company. The offer is subject to disclosure requirements of Japan that are different
from those of the United States. Financial statements included in this document, if any, have
been prepared in accordance with foreign accounting standards that may not be comparable to
the financial statements of United States companies.

It may be difficult for you to enforce your rights and any claim you may have arising under the
U.S. federal securities laws, since the issuer is located in Japan and some or all of its officers
and directors reside outside of the United States. You may not be able to sue a Japanese
company or its officers or directors in a Japanese court for violations of the U.S. securities laws.
It may be difficult to compel a Japanese company and its affiliates to subject themselves to a
U.S. court’s judgment.

You should be aware that the issuer may purchase securities otherwise than in connection with
the transformation to a holding company structure, such as in the open market or through
privately negotiated purchases.

This document has been translated from the Japanese-language original for reference purposes
only. In the event of any conflict or discrepancy between this document and the Japanese-
language original, the Japanese-language original shall prevail in all respects.
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Reasons and Objectives for the Change to a Holding Company Structure < #E3R{T

With the intention of building a sustainable business model that will mutually develop together with both regional society and
customers, the Bank will change to a holding company structure in order to continue implementing a framework geared toward
realizing its 10-year strategy at a higher level.

The Bank's corporate principle was to "remain firm in self-driven sound management to develop in step with regional society by )
To the Holding Company

providing unwavering trust and superior comprehensive financial services." To this end, to date it has undertaken activities to develop Structure
uctu

regional society by creating a sound corporate culture that can accurately respond to customer needs.

Meanwhile, regional society today faces various social issues and rapid changes that include social structural changes such as a
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decreasing population and aging society, the spread of COVID-19 and the digitalization development opportunities that it affords, as

well as the acceleration of global decarbonization efforts to combat global warming. This type of environment greatly affects the

lifestyles of individuals and the business activities of corporations, and makes the issues faced by regional society and customers ever  Newly establish
a company (planned)

greater and more complex, leading to significant changes in the role to be played by regional financial institutions. /( )
2022

Establishment of
In order for the Group to contribute to the sustainable development of regional society in this type of business environment, it has Chugin Human
Innovations
decided to change to a holding company structure as an organizational structure that will allow it to enhance its service menu even /,-'
/’ @

Establishment of
Chugin Capital
Partners

Establishment of

further than that to date through an “expansion of service focus,” implement an “appropriate allocation of management resources” so it SErONOWA

foster unity as a group, in place of the corporate principle set forth above, it has newly enacted as the group corporate principle its long- Establishment of Chugin

Securities

- - - - - H ///..
can continue to provide that enhanced service menu, and continue to pursue “the evolution of group governance.” Moreover, in order to O
/' 2010

term vision to “create with our community, customers and employees a rich future that we can all share” that was prescribed in the long-

term management plan. / ) )
y, Establishment of The Chugin

/

Under this new corporate principle, the Group will strive to improve corporate value by establishing a sustainable business ' i Operation Center

Establishment of The Chugin Card
Establishment of Chugin Asset Management

model that will mutually develop together with both regional society and customers and evolving into a comprehensive @ /

services business focused on finance, while also flexibly responding to changes in the business environment.

Evolution into a “comprehensive services business Establishment of The Chugin Lease

focused on finance”

v
Toward an organization that can continually create @

new value for the region

Establishment of CBS

Establishment of The Chugin Credit Guarantee

Changes in the Chugin Group
Founding of The Chugoku Bank

* Chugin Human Innovations and the company to be newly established are planned to be established before the establishment of the _
holding company, subject to the approvals, etc. of the competent authorities. The Change to a Holding Company Structure 3



Philosophical System & thERTT

As the corporate principle that truly expresses the mission that must be accomplished by the Chugin Group, we have adopted a phrase from the long-
term vision set forth in our long-term management plan, “Vision 2027: Plan for Creating the Future Together,” as our group corporate principle.

In addition to this corporate principle, our philosophical system consists of the management vision that is our intended form, and the Chugin values
that are the values shared by all officers and employees.

" Group Corporate Principle

Mission that we mustaccomplish in society Create with our community, customers and employees a rich future
(Our raison detre) that we can all share

Vision Management Vision

Our intended form A comprehensive financial services group that is “chosen’ and “trusted”
by customers in the region

Values C h u g | n Val u eS (Successor to the former “Chugin-no-kokoro”)
To Customers We aim for a win-win with customers
Values shared by all officers and employees As individuals We realize our dreams through work.
As a company We provide job satisfaction and opportunity for growth

Corporate Code of  Basic matters that must be observed without fail as a member of

Code of Conduct Conduct society when carrying out corporate activities
Guidelines for the  Basic standards for judgment that must be considered by each
Standards of con_duct that must be observed by all Conduct of Bank officer and employee when executing business
officers and employees Clerks

The Change to a Holding Company Structure 4



Outline of Holding Company o thE $R1T

et BPOIFNIT«F VIV TIL—T
CHUGIN FINANCIAL GROUP, INC.

By being named “Chugin,” which is the brand that has been built up group-wide to date, we make it clear that it is
the Group’s holding company, and incorporate the wish that we want to continue to develop with regional society
and customers while keeping our finance focus that we have cultivated for many years.

Location of head office 15-20 Marunouchi 1-chome, Kita-ku, Okayama-shi

Director and President (Representative Director) Sadanori Kato (Current Director and

R tati ;
epresentative President of The Chugoku Bank)

1. Management of banks and other companies that can be held as subsidiaries pursuant to the
Banking Act, and all other business incidental or related thereto; and

2. Business that can be conducted by the holding company of a bank pursuant to the Banking
Act other than the business set forth in the preceding item

Business details

Stated capital 16 billion yen
Date of establishment October 3, 2022
Closing date March 31

Stock exchange of listing Tokyo Stock Exchange Prime Market

Share unit number 100 shares




Group Structure (Flow of Structure Change) & PERTT

By establishing the holding company through a share transfer solely by the Bank with October 3, 2022 as the effective
date, the Bank will become a wholly owned subsidiary of the holding company.

After the establishment of the holding company, the Bank plans to reorganize a total of eight companies as direct
investment subsidiaries of the holding company: “The Chugin Lease,” “Chugin Securities,” “The Chugin Card,” “Chugin
Asset Management,” “SETONOWA,” “Chugin Capital Partners,” “Chugin Human Innovations,” and the “strategic
consulting company.”

Current Status STEP1 STEP 2

After establishment of holding company

STEP1

Before establishment of holding company Time of establishment of holding company e
Shareholders Shareholders Shareholders
The Chugoku Bank Chugin Financial Group Chugin Financial Group
——  The Chugin Credit Guarantee L The Chugoku Bank The Chugoku Bank
— CBS —  The Chugin Credit Guarantee — The Chugin Credit Guarantee
——  The Chugin Operation Center B CBS CBS
The Chugin Lease —  The Chugin Operation Center —The Chugin Operation Center
. . — The Chugin Lease — The Chugin Lease
— Chugin Securities
— Chugin Securities — Chugin Securities
— The Chugin Card . .
— The Chugin Card — The Chugin Card
— Chugin Asset Management | chuai .
ugin Asset Management . Chugin Asset Management
— SETONOWA — SETONOWA — Setonowa
—— Chugin Capital Partners W Chugin Capital Partners — Chugin Capital Partners
— Chugin Human Innovations(planned) | Chugin Human Innovations(planned)
— Strategic consulting company (planned)

— Strategic consulting company (planned)

* Chugin Human Innovations and the “strategic consulting company” are planned to be established before

. . . . The Change to a Holding Company Structure 6
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Governance Structure & thERT

We will work to evolve group governance by making the holding company a company with an audit and supervisory committee and
by the Board of Directors working to separate execution and supervision. By proceeding with the transfer of authority to group
companies, we will create quick decision-making and an efficient operational posture.

Each group company will increase its autonomy as an organization by planning and implementing specific plans and measures itself
based on the holding company’s group-wide management policies, etc.

5"551\’7‘(1?/91’)[’7)'/_70 Group Companies

] The Chugoku Bank
General Meeting of Shareholders The Chugin Credit Guarantee/The
Chugin Operation Center/CBS
Election/dismissal Disclosure/explanation
3 — The Chugin Lease
Advisory/response S D 32
_ . . Nomination and ==
Committee pens S 2 Chugin Securities
Committee g3
Z .
S Audit and Supervisory Committee Office o The Chugin Card
3 S
- _—— S = Chugin Asset Management
) Advisory Committees -"8" 2 E %
Group Management Meeting Compliance Committee =1 s
ALM Committee 3 S SETONOWA
| Risk Management Committee, etc. Audit
Audit & Inspection Department—
| Chugin Capital Partners
. S >
Corporate Planning Corporate Administration Human Resources Group Business =
Department Department Strategy Department Strategy Department o Chugin Human Innovations
Sugtainability NEXT 10 Promotion Secretariat - -
Promotion Department Department Strategic consulting company

The Change to a Holding Company Structure 7



Business Model & hERT

We will provide solutions to customers’ diverse needs and social issues as a close-knit group, and work to combine both further development of
regional society and customers with sustainable growth and improved corporate value for the Chugin Group.

5p5F NI IL—2

Intrinsic motivation

Through the three objectives of “expansion of service focus,” Further
Group Corporate Principle “appropriate allocation of management resources,” and
“evolution of group governance,” construct a flexible development
organizational structure that will withstand changes in the :
A izational hat will withstand changes in th of regional
Mana ‘o business environment g
gement Vision societ and
A P New ton
i customers
Chugin Values domains
y

Existing domains
Extrinsic motivation

SPa3u pazi|en]oe/spaau [eIIuslod

Environmental issues Sustainable

dnouao [eroueulq uibny)d
saiuedwod dnouabyueg nyobnyd syl

ssauIsSng YBNoayl SaNss! [R190S PUE [EIUSLLIUOAIAUS 0] puodsay

Climate change/resources/biodiversity, etc. g rowth and
Social issues Expansion of service focus ) improved
Diversity/human rights, etc. corpo rate
value for the

Appropriate allocation of management resources Chugin

Group

CSR

Evolution of group governance
Strengthening of corporate governance/risk management/compliance system

Chugin Group value creation process
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Intended Synergy Effects After Change to Holding Company Structure < thEIR{T

The Chugin Group aims to maximize group synergies and become a comprehensive services business focused on finance by
strengthening unified group operations with the “expansion of service focus,” “appropriate allocation of management resources,”
and “evolution of group governance” as their growth drivers.

Strengthening of group sales T Demonstrate capacity to
r~ system solve problems by providing
'« Pursue sales synergies in existing new added value
: business companies through * Provide new added value that was
: strengthening of cooperation between lacking within the group to date
! group compani_es _ _ Improved * Pursue synergy effects thr_ough_
Lo Group companies work in unison to . strengthening of cooperation with
! provide diverse solutions for problem income th rough existing business
. solving development of new
! business
1
1
:
| Improved
! income through Improved
oo development and profit through cost

expansion of existing synergies
business

Greater efficiency and concentration of management resources through - -

consolidation, etc. of back-office departments
» Cost reduction through review of overlapping operations between companies within the group
» Concentrated investment in focus businesses through review of allocation of management

. The Change to a Holding Company Structure 9
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Future Plans

& hERTT

It is planned that Chugin Financial Group will be established on October 3, 2022 (Monday) and be listed on the Prime Market of the
Tokyo Stock Exchange on the same date, subject to approval at the General Meeting of Shareholders of the Bank and the necessary
approvals, etc. being obtained from competent authorities.

Month and

Schedule

2022

DEVY

Sending of notice of convocation of General Meeting of

June 3 (Friday) Shareholders
: Resolution to approve the share transfer plan at the
June 24 (Friday) General Meeting of Shareholders
September 29 -
(Thursday) Delisting of the shares of the Bank
October 3 Establishment of holding company
(Monday) Listing of the shares of the holding company
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