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Okayama Prefecture, home to the head office of the Chugoku Bank, is situated approximately 700 kilometers west of Tokyo. 
Facing the Seto Inland Sea, the prefecture is known throughout Japan as “the sunny land” due to its mild climate and 
consistently nice weather.

With a population of 1.91 million people, Okayama Prefecture yields a gross prefectural product of over ¥7,787 billion 
(U.S.$73,305 million), or an impressive 1.42% of Japan’s GDP. Manufacturing is the core industry in Okayama, having evolved 
around the Mizushima Waterfront Industrial District—the world’s leading petrochemical complex—which was constructed in 
the 1960s. Given the prefecture’s ever-improving highways, airports, and harbors, there is further growth anticipated, with the 
area serving as an important economic and cultural center for the Eastern Setouchi region. 

*The amounts in this document have been rounded down to the nearest figure.
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Consolidated Financial Highlights
The Chugoku Bank, Limited and its Consolidated Subsidiaries
Years ended March 31, 2019 and 2018

Loans and Bills Discounted 
Billions of Yen  

Securities 
Billions of Yen  

Net Income attributable to owners of parent 
Billions of Yen  

Net Assets
Billions of Yen  

Total Assets 
Billions of Yen  

Deposits 
Billions of Yen  
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(Note 1)
2019 2018 2019

For the year:

Total income ............................................................................................................................................. ¥ 128,637 ¥ 132,459 $ 1,158,996

Total expenses .......................................................................................................................................... 105,215 101,733 947,968

Net income attributable to owners of parent ................................................................................................ 16,199 21,258 145,950

Per share of common stock (yen/U.S. dollars):

Basic net income ....................................................................................................................................... ¥ 85.67 ¥ 111.19 $ 0.771

Diluted net income ..................................................................................................................................... 85.55 111.05 0.770

At year-end:

Deposits.................................................................................................................................................... ¥ 6,800,290 ¥ 6,631,082 $ 61,269,393

Loans and bills discounted ......................................................................................................................... 4,802,184 4,672,001 43,266,816

Securities .................................................................................................................................................. 2,389,510 2,618,448 21,529,056

Total assets ............................................................................................................................................... 8,253,750 8,467,295 74,364,807

Net assets ................................................................................................................................................. 537,818 538,534 4,845,643

For the year:

Cash flows used in operating activities ........................................................................................................ (240,799) (101,208) (2,169,555)

Cash flows provided by investing activities .................................................................................................. 235,740 73,151 2,123,975

Cash flows used in financing activities ........................................................................................................ (6,014) (6,654) (54,185)

Cash and cash equivalents at end of year ................................................................................................... 749,382 760,451 6,751,797
Notes:  1. U.S. dollar amounts represent translations from yen, for convenience only, at the rate of ¥110.99 = US$1 in effect on March 31, 2019.
 2. Net income per share is based on the weighted average number of shares of common stock outstanding during the year (excluding treasury stock).
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Greeting

Chairman

Masato Miyanaga
Director and President

Sadanori Kato
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During the first half of the fiscal year ended March 

31, 2019, the Japanese economy has been in a 

moderate recovery trend, as exports and 

production continued to pick up against the 

backdrop of a robust overseas economy, and 

corporate performance and capital investment in 

the private sector improved.

However, as the second half of the year is on the 

corner, political risks such as the economic 

friction between the United States and China and 

the slowdown of the Chinese economy have 

affected the Japanese economy, increasing the 

uncertainty of the economy.

The future economic trend still needs careful 

monitoring as capital investment related to the 

Olympics will gradually peak out and the impacts 

of the consumption tax increase are expected.

As for the local economy, the western Japan 

region was badly hit by the record heavy rain in 

July 2018, a serious natural disaster causing a lot 

of damage in various places including the areas 

that we do business in.

Some o f  our  cus tomers  were  fo rced to 

temporarily stop their production. Following this, 

however, production activities have been steadily 

improving and disaster recovery works are also in 

full operation.

We are committed, with all-out efforts of our 

Group as a whole, to offering supports for 

disaster recovery by working closely with every 

customer.

Rega rd i ng  t he  f i n anc i a l  and  econom ic 

environment surrounding the Bank, we expect 

harsh business environment will persist into the 

future, due to not only depopulation of the 

business area providing the bank’s economic 

foundation, but also the decline in the yield on our 

investments caused by the continued negative 

interest rate policy by the government, intensifying 

competition with other banks, entry into banking 

business by companies from different industries, 

and price decline in our service fees due to 

digitalization.

It is our belief that, under these circumstances, 

we need to enhance the added value we offer 

through further sophistication of regional support 

activities and life plan support activities, and to 

push forward with our structural reforms such as 

cost reduction efforts including streamlining our 

branches and digitalization of operations, so that 

the Bank continues to be chosen by regional 

customers and be trusted by our stakeholders.

Our medium-term management plan which was 

launched in April 2017 sets fiscal year ending 

March 31, 2020 as its final year.

This medium-term management plan is the first 

stage of our long-term management plan “Vision 

2027: Plan for Creating the Future Together” 

spanning 10 years and, at the same time, covers 

the period for our structural reforms, during which 

we will implement various reform measures 

centered on BPR. And, for the period of the next 

medium-term management plan from the fiscal 

year ending March 31, 2021, we will improve 

productivity by utilizing what we gain from the 

structural reforms. Directors and employees will 

make concerted efforts to establish a business 

model that empowers the Bank to achieve mutual 

development with our customers.

June 2019
Director and President
Sadanori Kato
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Corporate Principles / Corporate Vision /

Corporate Principles

Remain firm in self-driven sound management to develop
in step with regional society by providing unwavering trust and
superior comprehensive financial services

The Chugoku Bank has designated “self-driven sound management” as its corporate principles, and all 

employees actively work to improve business results and contribute to the region based on this philosophy.

“Self-driven sound management” refers to maintaining unwavering soundness in any type of environmental 

changes, not seeking quick gains but aiming to enrich equity via expansion of business types from our own 

knowledge and actions that are balanced in quality and volume, thorough cost saving, and implementation of a 

personnel policy that values small numbers with superior talent, all in an effort to maintain and develop a firm 

management foundation. This is also an expression of our strong commitment to “protect with our lives the 

money entrusted to us by our customers.” This way of thinking originated from important lessons learned from 

events such as the financial crisis at the beginning of the Showa era and the chaotic period following the close of 

the World War II, and is carried on by each and every employee to this day.

Amid changes to regional economic structures due to factors such as future advancement of population 

decline, a low birth rate, and an aging society, competition among financial institutions is becoming increasingly 

fierce. Under such a management environment, demands on financial institutions to secure soundness and 

transparency have become increasingly strong. While firmly maintaining its traditions in self-driven sound 

management, the Bank will appropriately and swiftly respond to changes in the environment and customer 

needs, working to strengthen its financial standing.

Corporate Vision

A bank that is “chosen” and “trusted” by regional customers
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We aim to “Create with Our Community, Customers and 
Employees a Rich Future that We Can All Share.”

Message from the Management

At our Bank, we aim to realize a long-term vision: “Create with Our Community, Customers and Employees a Rich 
Future that We Can All Share.” This vision forms the basis of our 10-year long-term management plan, “Vision 
2027: Plan for Creating the Future Together,” which we launched in the fiscal year ended March 31, 2018. We are 
proposing a variety of measures in our endeavor to see this vision become a reality.
Here we introduce our main activities of this term.

In the corporate business sector, we worked on making our 

“regional support activities” more advanced to better provide 

optimal solutions geared towards resolving various issues that 

are specific to each customer.

In our consulting business, we have actively tackled various 

management issues of our customers, such as by reviewing 

their human resource management programs and helping 

them formulate their medium-term management plans to put 

their growth strategies into practice.

As for the start-up support activities, we established, in 

November 2018, “Okayama Tech Planter” in an aim to 

discover and foster venture businesses.

We held “Okayama Innovation Contest,” a regularly held event 

since the fiscal year ended March 31, 2018, and going 

forward, we will continue to strengthen our efforts to revitalize 

regional economies through providing support for business 

start-ups.

We are committed to contributing to the development and 

growth of the regional economy, by providing solutions to 

various issues held by our customers and high-value-added 

services, through “regional support activities.”

1) Improving quality of services provided

[Enhancing regional support activities]

In the individual sales sector, we focused on our “Life plan 

support activities,” which provide optimal products based on 

each individual customer’s asset conditions, family structure, 

and future life events.

In our operations of assets in custody, in cooperation with our 

group company Chugin Securities Co., Ltd., we have carried 

out solution proposals and sales activities aimed at realizing 

optimal asset creation for our customers.

We stepped up our efforts in the testamentary trust and  

inherited assets disposition trust businesses that offer various 

solutions for asset inheritance, and established “Financial 

Advisor Desk” in the headquarters to build a system that caters 

to a wide range of customer needs.

[Strengthening life planning sales]

As part of our efforts to expand into new business domains, 

the TSUBASA Alliance formed by eight regional banks 

(consisting of The Chugoku Bank, Ltd., The Chiba Bank, Ltd., 

The Daishi Bank, Ltd., The Iyo Bank, Ltd., The Toho Bank, 

Ltd., North Pacific Bank, Ltd., The Hokuetsu Bank, Ltd., and 

The Musashino Bank, Ltd.) is jointly developing open APIs to 

enable its users to safely utilize services offered by FinTech 

providers. The alliance also worked on a wide range of 

collaborative projects such as forming syndicated loans and 

operat ing a tra inee exchange program between the 

participating banks.

In May 2019, The Shiga Bank, Ltd. joined the TSUBASA 

Alliance.

Going forward, we will continue to develop businesses that 

leverage the economies of scale achieved by the largest 

regional bank alliance in Japan, and to make coordinated 

efforts in a wide range of fields.

[Maximizing group synergies, cultivating new business domains]
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In order to satisfy various needs of customers who are 

interested in asset creation, we expanded the functions of our 

three “Housing Loan Centers” in Okayama Prefecture with their 

new name of “Life Plan Center,” building a system that 

provides one-stop consultation service for various loans, asset 

creation, and insurance.

As part of our efforts to enhance FinTech services, we have 

started offering “Money Forward ME ” and “Moneytree” 

services and “J-Coin Pay” smartphone QR code payment 

service.

We will continue to provide a wide range of financial services 

utilizing the latest technology.

We have implemented a variety of measures for strengthening 

our personnel development, including long-term training for 

new employees and support for acquir ing advanced 

certifications.

We have also considered var ious measures such as 

quantification of necessary skil ls as a bank employee, 

introduction of a “Headquarters Job Posting System” that 

realizes the wishes of employees who are working hard, and 

introduction of an “Appointed Leader System” which selects 

leaders for young employees to have consultations with.

We will continue to improve the skills and motivation of 

individual employees for this to enhance organizational 

capabilities.

2) Expanding opportunities to provide services

3) Strengthening power to provide services

[Revising and recreating channels]

[Strengthening personnel development]

Two years have passed since we started the “BPR Promotion 

Project” with the goal of rethinking operating hours and sales 

staff.

From the perspective of “concentration, simplification, and 

efficiency,” various measures are being considered and are 

now put into practice.

The “Loan Center” was established in the loan-related 

business, and as a result, loan-related operations that were 

previously run by sales branches were brought together at the 

headquarters.

For headquarters operations, “Electronic Workflow” has been 

introduced to digitize approvals and reports, improving work 

efficiency and promoting paperless operations. Sales branches 

are now equipped with “Tablets for Negotiation” to promote 

efficiency in sales activities and paperless operations.

We will make effective use of the human resource and time 

saved by BPR activities, leading to a stronger relationship with 

our customers.

[Rethinking operating hours and sales staff]
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As part of our efforts to promote diversity and reform the work 

style, we conducted the “Diamond Training for Female 

Employees” to help raise awareness of being a female leader.

Going forward, we plan to step up these efforts further and 

develop them into Diversity & Inclusion initiatives (an approach 

that makes the initiatives of promoting diversity evolve further 

so as to contribute to management strategies).

Furthermore, we worked to enhance the features of the “Flat 

Meeting,” which has been implemented aiming towards 

revitalizing in-office communication.

We organized the “Flat Leader Workshop” and enhanced the 

support structure at the headquarters, aiming to make internal 

communications more effective, and create an organization 

that makes its employees feel free to express their opinion and 

solve problems on their own.

We will continue to enhance measures that transform our 

corporate culture into the one which is free, open-hearted, and 

lively.

4) Changing individual ways of thinking and reforming organizational culture

[Reforming ways of thinking and organizational culture, CS and ES improvement]

In the area of compliance with laws, intensifying threats of 

international crimes and terrorism have led to increasing 

requests from international communities for stronger measures 

to combat money laundering and terrorist financing. Against 

this backdrop, we established, on October 1, 2018, “Money-

laundering Countermeasure Center,” implementing “Policy on 

Anti-Money Laundering and Combating the Financing of 

Terrorism,” and are currently sophisticating our systems in this 

regard.

[Compliance]

June 2019   Director and President   Sadanori Kato
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Through creating a strong growth foundation 
via structural reforms, aim to expand revenue 
with each strategy as a driver

Fiscal year ended March 31, 2017 Plan for �scal year ending March 31, 2027

*Consolidated net income: ¥20.3 billion

*Consolidated net income: ¥30.0 billionWhat the Bank aims to be

Period of the new medium-term
 management plan

Period of structural reforms

＝
Strengthening sales via strategic 

investment and BPR Growth strategies

Strengthening
consulting
(¥2.3 billion)

Discovering
new domains 

(¥4.0 billion)

BPR effects
(¥2.4 billion)

Increase in local
commercial viability

(¥5.3 billion)

Strengthening
individual

loan advertising,
completing procedures

on the web
(¥9.0 billion)

Strengthening
measures for assets

in custody
(¥4.2 billion)

Current course

Threats and risks
surrounding the Bank

(External factors)

Long-term Management Plan

Vision2027 Plan for Creating the Future Together
April 2017 – March 2027

(Chugin 10-year Strategy)

Long-term Vision Create with Our Community, Customers and Employees a Rich Future that We Can All Share

Fortuitous timing

*Consolidated net income: net income attributable to owners of parent

We have formulated our long-term management plan “Vision 2027: Plan for Creating the Future Together,” based on our belief that a 

long-term vision is indispensable, a vision that takes account of the sense of crisis about the present conditions and the changing society.

Decline of regional society 
due to depopulation and 

population aging

Prolongation of ultra-easy 
monetary policy

Emerging new technologies 
such as FinTech, and 

penetrations into our business 
domains by new entrants

On the current course, revenues can be expected to decline 
in line with changes to Japan’s societal structure, but the 
Bank will aim to expand revenues through realizing growth 
strategies borne of structural reforms
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